
CityofGreeley, Colorado
CITYCOUNCIL SUBCOMMITTEE

ReviewProcedures forCouncilDirectReports
October20, 2020

Thesessionbeganat5:01p.m. andwasheldremotely viatheCityÔsZoomplatform.    

ThosepresentwereMayorJohnGatesandCouncilmembers Michael Fitzsimmons andBrettPayton.   
AlsopresentwereCherylAragon, DeputyCityClerk; MariaGonzalez-Estevez, HumanResources
Director; AbbiePonitowski, Assistant totheCityManager; andPaulFetherston, DeputyCity
Manager.  

Ms. Gonzales-Estevez reviewed thetwo-yearproposed process andtimeline forreviewing eachof
CouncilsÔ directreports.  ShenotedthattheJudicialReview Boardprocess fortheMunicipal Court
Judgehasalready launched forthistimearound, butthattimelinewillbeaccelerated fornextyear.  

Shenoted thattheproposed process includesanelectronic component forCouncil viaInfinityHR,  
thesystemusedforgeneralemployees, andthattherewillbetraining forCouncilmembers onthis
process toassure thattheyarecomfortable withthenewplatform.  

Discussion ensuedabout thefrequency ofsomeadditional check insforeachdirectreport throughout
theyear.  TheCommittee considered quarterly andmid-yearcheckins, andsettledon, asa
compromise, twoadditional checks insbeyond theinitialoneinFebruary, andwillconduct those in
JuneandOctober, roughly.   

The360review fortheCityManagerandtheCityAttorney wasalsodiscussed, andthethoughtwould
betoalternate betweenthetwoofthemeachyearasacost-savingsmeasure.  Theydiscussed various
options forconducting these360reviewsandreallyseemedtosupport theoptionofhiringanoutside
agencyorconsultant thatwould incorporate feedback from20-30stakeholders, bothinsideand
outsideoftheorganization aboutperformance.  Theyindicated thatthisapproach seemedmore
objective.  

Ms. Poniatowski statedthattheCouncil canreallydesignthisprocess inawaythatmeetstheneeds
ofthereview.  Thiswillalsohelpmanage costs, willmakeitmeaningful forallandwillbeafairlyeasy
process tolaunch.  Itwasalsonotedthatthisprocessallowsforamorefrequent reviewandbase
touchongoalssetduringthatinitial review, whichallowsforsomeshiftsinpriorities asneeded, and
reallysetsthingsupsothatnothingshouldbeasurprise toanyone.  

Mr. Fetherston advised thatstaffwillworkonsolidifying thisproposal, whichwillgotothefull
Council, andalsoreviewitwiththeCouncilsÔ threedirectreportspriortothenextSubcommittee
meeting, whichwassetforTuesday, October27, 2020, beginning at5:00p.m.  

Therebeingnofurtherbusiness todiscussatthismeeting, itwasadjourned at5:44p.m.    

CherylAragon, Deputy CityClerk


